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ASTON UNIVERSITY 
 
INTERNATIONAL STRATEGY COMMITTEE MINUTES 

 
Minutes of the meeting of the International Strategy Committee meeting held on Thursday 1st 
March 2018.  
 
PRESENT: Saskia Loer Hansen (Chair), Fiona Kilker, Paul Knobbs, Wendy Yip, 

Professor Frank Austermuehl, Marc Hornby, Laura Bryan, Pawan Budhwar, 
Mark Smith, Selena Teeling. 

 
APOLOGIES: Sapreena Kumari, Alison Levey, Jeannette Lilley, Frank Eperjesi, Asif 

Ahmed, Odette Hutchinson, Reema Quessou. 
 
SECRETARY: Jessica Neumann 

 
IN ATTENDANCE: Rachel McIntosh, Tom Austin, Martina Ivanova 

 
 

1. MINUTES 

 
17/08 CONFIRMED 

 

Minutes of the International Strategy Committee held on the 2nd November 2017 
(Blackboard).  
 

 
2. MEMBERSHIP, RESPONSIBILITIES AND UPDATES 

 
17/09 NOTED 
 

I. The Chair confirmed that she was keen to use the Committee as a Sounding 
Board and as a team of colleagues who would have the opportunity to shape 
strategic international initiatives, rather than being more of a passive committee 
simply receiving updates. This is reflected in the Committee agenda where half of 
the meeting would be an active workshop session. Also, the aim would be to 
keep the Committee meeting to one hour meetings only. Consequently, the 
assumption would be that all reports that had been circulated in advance of the 
meeting had been read and that unless colleagues flagged issues or items of 
interest, no time would be spent at the meeting on discussing the reports. 

II. Pawan Budhwar’s role of Associate Pro Vice-Chancellor (India) and 
responsibilities surrounding India were noted. Geoff Parkes first report as 
Associate Pro Vice-Chancellor (China and East Asia) was noted. Regular reports 
from both Pawan and Geoff will be provide to the Committee.  

III. The remaining reports that had been shared via Blackboard before the meeting 
were noted and no separate questions raised. 

IV. Deputy Vice-Chancellor and Provost Helen Higson participates in the Outward 
Student Mobility group, organised by Universities UK International. This role and 
the Provost’s broader engagement in sector wide mobility discussions ensures 
that Aston has visibility and input into discussions regarding the future of student 
mobility opportunities for students in the UK post Brexit. 

 
 

3. ASTON AND INTERNATIONALISATION: CONTEXT AND PRIORITIES 
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17/10 RECEIVED 
 
 An oral presentation were given, repositioning the emergent International Plan within 
the context of the new University Strategy and the focus on beneficiaries. This was 
followed by an overview of the external environment and what this means for Aston’s 
current international student recruitment priorities. Finally, a number of the key strategic 
initiatives that are currently underway were presented (Presentation available on 
Blackboard).  
 
17/11 NOTED 
 
 The ISC noted that particular projects that are currently in progress in support of the 
broader internationalisation agenda at Aston: 
 

I. International Plan development 
II. International Recruitment & Marketing plans 

III. Student Journey Mapping 
IV. ‘Aston in Europe’ strategy (and preparation for Brexit) 
V. Partnerships Review: Priority Partners and Account Management 

VI. Joint International Research Plan (RKE) 
VII. Addressing barriers to success (including optimisation of business processes) 

 
17/12 NOTED 
 
 Comments from the committee following presentation 
 

I. Business engagement and international engagement activity will be a combined 
effort with much more synergy and shared resources across the two areas of activity.  

II. Maintaining a balance between the numbers of international students versus diversity 
of student cohorts is important.  

III. Maintaining awareness of impact of entry requirements on overall student journey, for 
example language levels impact on student placement experiences. Compromising 
on standards will impact on the student experience and student success. 

IV. Noted University has invested heavily in marketing in China given its priority market 
status and the need to drive conversions for offer holders through to enrolments. 

V. Noted academic input in key areas such as conversion events relating to recruitment 
and supporting placements is essential. 

 
17/13 RECEIVED 
 
 Update on partnership activity, including the Muscat Partnership and Joint Education 
Programme China. From September 2018, Aston is likely to have another 80 students join 
the first year at Muscat University across Logistics & Supply Chain Management, Chemical 
Engineering and Accounting for Management (subject to final confirmation that Muscat 
University meets the requirements for delivery of Chemical Engineering).  
 
 The Joint Education Programme with Northeast Forestry University (NEFU) in China 
has received Ministry of Education approval. While the programme is not ‘joint’ in the way 
Aston normally defines joint programmes, Aston academics will contribute teaching into 
specific elements of the programme at NEFU and there is an expectation that 40-50 
students will articulate to Aston for their final year (or final two years) of study, with the option 
to stay on for a PG degree.  

 
 

4. EUROPE WORKSHOP 
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17/14 RECEIVED 
 
Update on the ‘Aston in Europe’ project and the work currently being progressed by a 
separate Aston in Europe Working Group, led by Frank Austermuehl. The project aims to 
clearly articulate Aston’s future engagement in Europe and strategies for maintaining 
existing partnerships and key activities (including placements), and opportunities for building 
new partnerships and targeted student recruitment approaches post Brexit. 
 
17/15 NOTED:  
 
Comments from the committee during workshop: 

I. ‘Europe’ should be defined explicitly. It was agreed the term Europe will be as broad 
as possible, however this does not mean each country will have an individual 
strategy or that all countries in Europe will be included in Aston’s ‘Europe Strategy’. 

II. Alumni engagement is a priority for Careers+Placements particularly with regard to 
sourcing student traineeships and it is important that this can be maintained. 

III. A mapping exercise should be progressed to identify national and sub-regional areas 
of priority in order to provide adequate traineeship opportunities (i.e. engineering 
activity in specific cities in Germany). 

IV. Research activity is often driven by an academic, therefore little opportunity to 
integrate work across research disciplines at Aston.  

V. Research on Europe (through Aston Centre for Europe) would give Aston a 
competitive edge, instead of focusing primarily on research with Europe. 

 
The feedback from the workshop would be picked up by the Aston in Europe working group 
which was aiming to finalise its work by May.  
 

5. PARTNERSHIP REVIEW WORKSHOP 
 
17/16 RECEIVED 
 
Update on the Partnership Review Project which is focused on evaluating which of Aston’s 
current relationships can be classified as genuine partnerships and indeed as priority 
partnerships, and which are standard relationships that deliver e.g. exchange outcomes. The 
project will also identify specific relationships that Aston should exit from.  
 
17/17NOTED:  
 
Comments from the committee during workshop: 

I. ‘Partnerships’ should be defined: not necessarily simply an institutional link, however 
stronger partnership activity between two institutions. 

II. Clarity on who manages partnerships and how partnerships are created is important, 
including how we exit from partnerships. 

III. The importance of personal links, combined with identifying appropriate partners, and 
areas of need. 

IV. The opportunity to learn from the experience of Fundraising colleagues around 
strong ‘account management’ and the 7 steps to achieving major donor fundraising 
success. The ability to achieve outcomes from partnerships could be strengthened by 
learning from good practice in Fundraising. 

 
The feedback from the workshop would be picked up by the Partnership Review project 
team with the aim to finalise the work by early May.   
 

6. OTHER BUSINESS 



4 
 

 
17/18 NOTED 
 

No other business was reported. 
 
7. DATE OF MEETINGS 

 

17/19 NOTED 
 

Meetings for the academic year 2017/18 are as follows: 
 

 Tuesday 15th May (Council Room) 

 
 
 
 


