BN3322 – INTERNATIONAL OPERATIONS
Module Number:

BN3322

Module Title:

International Operations

Number of Aston Credits:

20

Total Number of ECTS Credits: 10
(European Credit Transfer)
Staff Member Responsible for the Module:
Dr. Breno Nunes
Operations & Information Management Group
Aston Business School Building, Room 269, Extension 3153
Email: b.nunes@aston.ac.uk
Availability: Every Thursday from 3:30pm – 5:30pm
Other Staff Contributing to the Module:
Mr. Christopher Owen
Operations & Information Management Group

Pre-Requisite(s) for the Module:
No specific subject Prerequisites. Students will be expected to have acquired
a general appreciation of contemporary business issues through their
previous studies while those who have not previously taken Operations
Management can acquire the basic knowledge concurrrently.
Module Learning Outcomes:
Upon successful completion of this module students will be able to:
•
•
•

Know why and how organisations globalise their operations
Apply theory with a specific business context, i.e, use a range of tools
and techniques to effectively manage international operations when
demonstrating theoretical knowledge
Delineate the social and environmental issues relating to organisations’
choices in globalising their operations
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Module Content:
Week
Topic
1

Introduction to the module

2

Understanding why and how to implement global operations I

3

Understanding why and how to implement global operations II

4

Differences in Global Manufacturing and Services Operations

5

Creating an International Operations Strategy I

6

Creating an International Operations Strategy II

7

Creating an Organization Structure for Global Operations

8

Global Supply Chain Management I

9

Global Supply Chain Management II

10

Performance Analysis in Global Operations

11

Emerging Issues in Global Operations
Christmas Break
Christmas Break
Christmas Break

12

No lecture [Exams week]

13

No lecture [Exams week]

14

Global Operations and the Environment

15

Green Operations Practices

16

Environmental decision making in Global Operations

17

Design in Global Operations

18

Technology Management in Global Operations

19

International Standards

20

Emerging Issues in Global Operations

21

Ethics and Global Operations

22

Module Review

International Dimensions:
The module inherently addresses the international dimension both through
direct examples in operations management and through a consideration of
national environments differences and approaches.
Corporate Connections:
The whole content of this module is structured in a manner to make its
practical applicability clear to students. Tutorials are case-based and ‘mini’
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case-studies are used as exemplars throughout the lectures. Full use is made
of current industrially related research and the direct input of practitioners’
viewpoints.
Links to Research
This module uses various examples of real cases from research activities on
both international operations and sustainability. Research has taken place in
USA, Sweden, Germany, Thailand, and UK. Further research is taking place
in Brazil and may be expanded to Spain and Colombia.
Learning and Teaching Rationale and Methods:
A variety of teaching and learning methods are employed throughout the
module comprising:
formal lectures: The core theories, concepts, tools and techniques will be
communicated to student via formal lectures. However, these lectures will
employ practical cases as exemplars for this learning and, where appropriate,
may involve ‘whole-group’ exercises.
small group exercises: tutorials provide students with the opportunity to
interactively apply and test their learning. Tutorials employ small group
exercises on case-studies that continue throughout the module so that they
can not only develop their learning but see how the individual tools and
techniques that they have learnt contribute holistically to the globalisation of
an enterprise’s operations. These exercises will frequently employ
presentations as a way of assisting learning.
independent learning: Students will be expected to independently extend their
learning through the wide variety of module material (book chapters, journal
articles web-sites, newspapers, and magazines) most of which will be
accessible through Blackboard. This material will be specifically linked to
particular lecture topics.
The target duration for different aspects of the students’ learning experience is
given below:
Lectures
Tutorials
Preparation and follow-up for tutorials
Independent learning
Assignment research and writing
Examination preparation
Examination
Total
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Method of Assessment Rationale and Methods:
Assessment is via a two-hour closed book examination (70%) and coursework
(30%).
Examination
The closed book examination is set at the end of the module and carries 70%
of the total assessment. The examination comprises essay type questions and
covers the complete module. The examination tests students' theoretical and
practical knowledge and their ability to synthesize that knowledge to construct
well-reasoned arguments.
Coursework
The coursework comprises a substantive group assignment. This assesses
the students’ ability to apply their learning on international operations to a
case. Students will be required to write a report advising a company which is
setting a new plant overseas.
For coursework submission dates please refer to Blackboard. Failure to
complete coursework on time will render a student liable to the late
submission penalty applied in the Business School.
Essential Reading:
There is no set text for the module but the text to which most reference is
made is:
Hill, C. W. L. (2009) - International Business: Competing in the global
marketplace
7th
Edition.
Publisher:
McGraw-Hil.
Hayes, R; Pisano, G. Upton, D. Wheelwright (2005) Operations, Strategy, and
Technology: Pursuing the Competitive Edge. John Wiley & Sons.
Dicken, P. (2003). Global Shift: Reshaping the global economic map in the
21st century. Sage Publications Ltd. London, UK.

Additional reading for on Operations Management
Paton, S, Clegg, B., Hsuan, J., Pilkington, A., ‘Operations Management’.
McGraw Hill Education. Due Aug 2011. UG and PG core text book.
Hayes et al (1984) Restoring our competitive edge - competing through
manufacturing
Hill, T. (1993), Manufacturing Strategy : Text and Cases, Second Edition,
MacMillan Press, London.
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NDC Slack, SH Chambers and Johnston R. (2010) Operations Management.
6th edtion. Prentice Hall, .
Greasley, A. (2009) Operations Management. 2nd edition. John Wiley and
Sons Ltd
Hill, A. and Hill, T. (2011),
Macmillan, London

Essential operations management, Palgrave

Journals and Newspapers:
Financial Times
The Guardian
The Economist
Useful Online Sources:
Emerald (Full Text and Abstracts), Proquest, BIDS, Web of Science, Science
Direct
The topic-related independent learning list and material will be provided at the
beginning of the module. The Blackboard site for the module will contain this
and all other relevant module materials.
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