Equality and Diversity Objectives and Action Plan April 2012-13
Furthering Aston’s Strategic Objective to ensure that Aston is a great place to work and study [Aston 2020]
	Number
	Race
	Gender
	Disability
	Sexual Orientattion
	Age
	Religion and Belief
	Pregnancy and Maternity
	Gender Re-assignment
	Proposed Actions
	Timescale
	Lead person/ Group
	Output / outcome
	Progress

	1 Improve the Seniority Profile of the Institution by gender and ethnicity

	1.1
	√
	√
	
	
	
	
	
	
	Implement University-wide Seniority Profile Action Plan
	July 2013
	Chief Operating Officer
	Plan implemented (see attached)
	

	1.2
	√
	√
	
	
	
	
	
	
	Develop and implement targeted School and Departmental action plans
	July 2013
	Executive Deans and Heads of Department

	Plans implemented
	

	2 Improve the position of women in Science Engineering and Technology

	
	
	√
	
	
	
	
	
	
	Implement the Athena Swan Bronze Action Plan
	July 2012
	Chief Operating Officer
	Action Plan and
Mentoring in place

Focus groups run

Targets attained


	

	
	
	√
	
	
	
	
	
	
	Submit silver application for LHS and EAS in November 2012
	November 2012
	Chief Operating Officer
	Achieve Silver Award

	

	3 Follow through on the work on Student Attainment and Ethnicity, bringing together the identified strands of good practice in learning and teaching and support services

	3.1
	√
	
	
	
	
	
	
	
	Launch Good Practice Website
	May 2012
	Senior Pro-Vice-Chancellor
	Raise awareness of good practice with teaching and support staff
	

	3.2
	√
	
	
	
	
	
	
	
	Develop revised action plan based on assessment of current data
	October 2012
	Senior Pro-Vice-Chancellor
	Report to Learning and Teaching Committee 
	

	 4 Promote Inter-faith Understanding in the Aston University Community

	
	
	
	
	
	
	√
	
	
	Develop programme of Inter-faith presentations and discussions
	December 2012
	Director of Student Experience
	Programme of 4 sessions run December 2012-June 2013
	

	
	
	
	
	
	
	√
	
	
	Continue successful Programme of activities during and outside of term-time
	2012/13
	Chaplaincy Team
	Engage with students from a wide range of faith and cultural backgrounds
	

	5 Improve Student Experience for Disabled Students

	
	
	
	√
	
	
	
	
	
	Undertake research into experience of students with disabilities and additional needs
	June 2012
	DANU Co-ordinator
	Identification of L&T issues for disabled students

	

	
	
	
	√
	
	
	
	
	
	Develop action plan
	June 2012
	DANU Co-ordinator
	Plan agreed by E&D Forum
	

	
	
	
	√
	
	
	
	
	
	Set up Disabled Students’ Forum
	April 2012
	Chaplaincy Team
	Group Meetings run fortnightly 2012-13
	

	
	
	
	√
	
	
	
	
	
	Monitor mental health referrals and assess effectiveness of services
	2012/13
	Lead Mental Health, Counselling
	Review reported to Director of Student Experience

	

	
	
	
	√
	
	
	
	
	
	Improve uptake of appropriate Assessments for students who potentially have specific learning difficulties (SPLDs) through additional funding and awareness raising campaign
	2012/13
	DANU Co-ordinator
	Improved uptake of full assessments for students who have been screened as likely to have an SPLD.
	

	6 Raise awareness of Support available to disabled staff and carers

	
	
	
	√
	
	
	
	
	
	Revise Disability Policy for staff 
	May 2012
	Associate Director HR with Staff Disability Network 
	Policy agreed by Executive and promoted via Aspects, Staff newsletter
	

	
	
	
	√
	
	
	
	
	
	Produce leaflet for disabled staff and carers publicising support available for disabled members of staff
	June 2012
	Associate Director HR
	Leaflet published and distributed. Inclusion on Aspects 
	

	
	
	
	√
	
	
	
	
	
	Re-form Staff Disability Network
	Easter 2012
	Chair of Disability Network
	3 meetings and events arranged in 2012/13. Black-board Module set up for discussion
	

	
	
	
	√
	
	
	
	
	
	Run awareness raising campaigns around specific conditions and impairments eg mental health issues, CFS, HIV, Epilepsy
	October 2012, January and May 2013
	Chair of Disability Network with Associate Director of HR
	3 awareness raising events and 3 training events during year. Improve score in Staff Satisfaction Survey on equal treatment of disabled people
	

	7 Review Progress on Dignity at Work and Study

	
	√
	√
	√
	√
	√
	√
	√
	√
	Review and revise Dignity at Aston Policy
	May 2012
	Associate Director HR
	New Policy and procedures in place

Evidence of more use of informal and formal complaints process through monitoring and staff survey
	

	
	√
	√
	√
	√
	√
	
	
	
	Review and re-establish Dignity at Aston contacts
	November 2012
	Associate Director HR
	Contacts recruited, selected and trained
	

	8 Develop and promote Aston as a ‘Gay friendly’ place to work and study

	
	
	
	
	√
	
	
	
	
	Promote Aston as a LGBT friendly University in a welcoming city in diverse marketing media
	2012/13
	Director of Student Experience
	Inclusion of statements in HR material, Prospectus and Aston Welcome publications

Achieve positive scores in Staff and Student Satisfaction Questionnaires
	

	
	
	
	
	
	
	
	
	
	Undertake Poster Competition and Campaign against homophobia on Campus
	June-October 2012
	Director of Student Experience
	Winning Posters printed, posted and publicised
	

	
	
	
	
	
	
	
	
	
	Review Student Support services to ensure LGBT Affirmative 
	December 2012
	Director of Student Experience
	Action Plan in place

Marketing material reviewed/revised

Programme of LGBT Awareness training for staff who work directly with students


	

	9 Widening Participation: ensuring high potential students from all backgrounds can gain the benefit of University education and the social mobility that comes with professional careers

	
	√
	√
	√
	√
	√
	√
	√
	√
	Implement comprehensive monitoring on all protected characteristics through self-service TRENT module for staff
	January 2013
	Associate Director of HR
	Data reporting in place and published on website
	

	
	
	
	
	
	
	
	
	
	Implement comprehensive monitoring on all protected characteristics through SITS for students
	January 2013
	University Registrar
	Data reporting in place and published on website
	

	
	
	
	
	
	
	
	
	
	Carry out research project on impact of new fee regime on students from all backgrounds
	July 2013
	Senior-Pro-Vice-Chancellor with LSS Researcher
	Report to Learning and Teaching Committee
	


