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	School and Subject Group


	School of Engineering and Applied Science

Engineering Systems and Management



	Module Code


	LT2308

	Module Title


	Management Accounting

	Module Type


	Taught

	Module Replaces (where appropriate)


	n/a

	Date of introduction of new module


	September 2003

	Level


	5
	Credit Value
	10

	Programme(s) in which module is available


	Logistics
Transport Management



	Involvement of Other Schools


	None

	Resource Split


	n/a

	Name of Module Co-ordinator


	David J Carpenter

	Related Modules


	Pre-requisites


	None

	
	Co-requisites


	None

	
	Prohibited Combinations


	None


	
	Minimum and Maximum Intake Sizes


	None


	Aims of the Module
· to provide an introduction to some of the basic principles, concepts, terminology, and techniques of management accounting; and

· to facilitate an appreciation of the rôle of management accounting practice in the context of the provision of information for the operation, control, and strategic planning of commercial organisations.



	Summary of Content

Part A: Appraisal of potential projects

Introduction to Investment Appraisal: Stages of decision-making.  Objectives of senior managers.

The Discounted Cash Flow Approach: The Time Value of Money.  Compounding and discounting.  Net present value and internal rate of return.  The problem of scarce resources and the profitability index.  The problem of inflation and real and money rates of return.  Adjusted present value.
Traditional Methods of Investment Appraisal: Payback, discounted payback, and accounting rate of return.

Gearing and the Cost of Capital: The traditional approach and the Modigliani & Miller arguments; arbitraging.

Part B: Planning and control of existing activities

Cost Classification: The labour/material/overhead classification.  Classification into fixed and variable costs.  Cost-volume-profit and break-even analysis.

Treatment of Overheads: Introduction to cost behaviour and the allocation problem.  Allocation, apportionment, and absorption.  Absorption and marginal costing.  Under- and over-absorption of costs.  Comparison between absorption and marginal costing, including impact on reported profit.

Standard Costing: Introduction to standard costing and variance analysis.  Interpretation of variances.  Profit reconciliation.



	Summary of Methods and Frequency of Teaching

11 x 2 hour lectures;
Directed reading.


	Summary of Methods of Assessment and Feedback, including Formative Feedback
Two hour unseen, closed-book examination.
Internal Examiner’s Report; one-to-one tutorial on exam performance upon request.


	Module Outcomes – what the student should gain from successful completion of the module:

	Learning and Teaching and Assessment Strategies to enable outcomes to be achieved and demonstrated



	
	Learning and Teaching Methods
	Assessment Methods



	Knowledge and Understanding

Upon successful completion of the module, the student should normally be able to demonstrate understanding of the basic principles, concepts, terminology, and techniques of management accounting.

	Lectures and Directed study
	Exam and Continuous Assessment

	Intellectual Skills

Practice in analytical skills in relation to investment appraisal and the control of existing projects and manufacturing processes.

	Lectures and Directed study
	Exam and Continuous Assessment

	Professional/Subject Specific Skills

Upon successful completion of the module, the student should normally be able to apply techniques to
· perform elementary investment appraisal;

· devise arbitraging strategies to demonstrate the arguments of Modigliani & Miller in the debate on optimal capital structure;
· discuss critically the assumptions underpinning the work of Modigliani & Miller on capital structure;
· perform elementary break-even analysis;

· perform elementary absorption and variable costing, and discuss the problematic aspects of each approach;
· perform elementary standard costing and variance analysis.

	Lectures and Directed study
	Exam and Continuous Assessment

	Transferable Skills

Written communication; analytical, independent study; time management.

	Lectures and Directed study
	Exam and Continuous Assessment

	Please provide either or both of:



	(i) Introductory Learning Resources


	
	None

	(ii) Core Text

	
	Drury, J. C., Management Accounting for Business (3e) (London: International Thomson Business Press, 2006)

	Reading List
	Arnold, G., Corporate Financial Management (4e), (London: FT Prentice-Hall, 2008).
Brealey, R. A., Myers, S. C., & Allen, F., Principles of Corporate Finance (9e), (London: McGraw-Hill, Inc., 2008).

Damodaran, A., Corporate Finance: Theory and Practice (2e) (New York: John Wiley & Sons, Inc., 2003).

Drury, J. C., Management and Cost Accounting (7e) (London: International Thomson Business Press, 2007).

Drury, J. C., Management and Cost Accounting Student’s Manual (7e) (London: International Thomson Business Press, 2007).

Lumby, S. & Jones, C., Corporate Finance: Theory and Practice, (7e), (London: Thomson, 2003).

McLaney, E. J., Business Finance: Theory and Practice (8e), (London: FT Prentice-Hall, 2009).
Van Horne, J. C. & Wachowicz, J. M., Fundamentals of Financial Management (13e), (London: Prentice Hall International, 2008). 
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