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LEARNING AND TEACHING COMMITTEE

Module Specification

______________________________________________________________________________________________________________________

Please complete all sections of the form, referring to the guidance notes where necessary.

	School and Subject Group


	Engineering and Applied Science

Engineering Systems and Management

	Module Code


	EC315C

	Module Title


	International Construction

	Module Type


	Taught

	Module Replaces (where appropriate)


	N/A

	Date of introduction of new module


	October 2011

	Level



	6
	Credit Value
	10

	Programme(s) in which module is available


	BSc Construction Management

BSc Construction Project Management

	Involvement of Other Schools


	None

	Resource Split


	N/A

	Name of Module Co-ordinator


	Dr Yakubu A Olawale

	Related Modules


	Pre-requisites
	None

	
	Co-requisites


	None

	
	Prohibited Combinations


	None

	
	Minimum and Maximum Intake Sizes


	No restriction

	Aims of the Module

· To introduce students to the international perspective of construction

· To stimulate understanding of the main issues in construction from an international context

· To explore the global construction landscape, contracts and management approaches

· To describe the tools and techniques that can be used for the evaluation of the issues at play on a construction project/organisation in a different country

· To facilitate understanding of the soft issues to bear in mind while working on a construction project/organisation in an international environment.


	Summary of Content

The module is divided into four sections as detailed below.

International Construction Technology and Methods

Exposition of the fact that differences in climate, culture, level of technological advancement, national economic prosperity etc all have an impact on the construction methods utilised by different countries of the world.

International Construction Management

Management issues to consider while operating in another jurisdiction. Issues such as leadership, motivation, culture and conflict resolution are discussed.

International Construction Contracts

A focus on International contracts especially the FIDIC forms and other popular contracts used in some jurisdictions such as Asia, Africa, America and the South Pacific.

International Construction Business Environment and Organisations

Introduction to analytical tools such as PESTLE, Five Forces framework that can be used to analyse issues that a construction company or project faces in an international environment as well as other organisation issues to be wary of when working in an international environment such as corruption, effect of local laws and regulation, nationalisation etc.



	Summary of Methods and Frequency of Teaching

The module will be delivered using lectures and participatory workshops with 12x2hr sessions (Lectures and workshops) and 12x1hr tutorials.

Lectures

80% of the module will be delivered via lectures which will be presented using power point and projected to students to aid following and stimulate discussion. Slides and appropriate handouts will also be given to students.

Workshops

Participatory workshops will also be used to allow students apply the theory and concepts introduced/described in the module. Students will be required to form small groups to discuss case studies and issues. Due to the international perspective of the module, students will be encourage where possible to form groups that are heterogeneous in nationality, in the hope that they will learn from each other and practices from around the world will come to light during discussions and working through case studies. 


	Summary of Methods of Assessment and Feedback, including Formative Feedback

Group Presentation

15 minutes group presentation on a uniform case study, which will constitute 25% of the assessment.

Feedback will be via mark and comments. Comments will be mainly on content but also on the style of presentation         

Individual Assignment

The second part of the assessment will be 3000 words individual report on the application of the theories, concepts and tools presented in the module, constituting 75% of the module.

Feedback will be via mark and individual feedback proformas



	Module Outcomes – what the student should gain from successful completion of the module:


	Learning and Teaching and Assessment Strategies to enable outcomes to be achieved and demonstrated



	
	Learning and Teaching Methods


	Assessment Methods



	Knowledge and Understanding

An appreciation of the issues with regards international perspective of construction including tangible issues like different construction methods, technology, operating environment and contracts and softer issues like culture, leadership and management approaches. Specifically students who successfully complete the module should have:

· Exposure and appreciation of the issues that have an impact on the construction methods and technology utilised in different parts of the world.
· Knowledge of international construction contract forms

· Understanding the individual issues, group and organisational issues to consider when working in construction internationally or on projects with an international dimension.


	· Lectures

· Workshops

· Tutorials
	· 15 minutes Presentation

· 3000 word Individual Assignment



	Intellectual Skills

· Description of the uses of various FIDIC contract forms

· Identification and classification of various management and leadership styles

· Identification, and application of important macro and micro environmental analytical framework with regards to international construction.


	· Lectures

· Case studies during workshops

· Tutorials
	· 15 minutes Presentation

· 3000 word Individual Assignment



	Professional/Subject Specific Skills

· Appreciation of the various construction methods and technology in use in various parts of the world.

· Understanding of the various forms of contracts that may be used for construction projects apart from the ones commonly used in the UK in addition to a detailed understanding of the FDIC form of contract.

· Appreciation of the issues that a construction organisation or an international project might faces in an international environment.
· Appreciation of the different managerial and organisational issues to bear in mind while working on construction projects internationally.


	· Lectures

· Workshops

· Tutorials
	· 15 minutes Presentation

· 3000 word Individual Assignment



	Transferable Skills

· Team working through workshops and group presentation

· Written communication skills through individual assignment

· Presentation and verbal communication skills through group presentation


	· Lectures

· Workshops
	· 15 minutes group presentation

· 3000 word assignment



	Please provide either or both of:



	Introductory Learning Resources


	None

	Core Texts


	None

	Reading Lists


	· Mark Mawhinney (2001) International Construction, Blackwell Science Ltd, Oxford. (Available in Library ebook and print)

· Tijhuis Wilco and Richard Fellows (2011) Culture in International Construction, Taylor & Francis Ltd, London. (Not available in library need to order new book coming out in June)

· Robert Knustson (2005) FIDIC: An Analysis of International Construction Contracts, Kluwer Law International, Biggleswade. (Not available in library)




	Specification completed by:

Date


	Dr Yakubu A Olawale

	
	24/05/2011

	Date module approved by Learning and Teaching Committee(s)


	

	Date module approved by School Board(s)
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